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Background and Experience

Brief presentation of our organization

“Fostering leadership by igniting youth actions for unity, equality, and prosperity”

LDA Europe is a non-profit non-governmental organization run by young professionals,
focused on leadership, democracy, good governance, entrepreneurship, technology &
innovation, professional growth, and many management areas. We work towards empowering
citizenship education and creating an equal society in Balkan.

Our vision is to help young individuals to realize their potential and become leaders and
change-makers in their community. The young generation has the potential to solve the most
complex problems of our society. We strive to inspire global youth for constructive
engagement and enhance their professional and personal skills through collaborative
partnership, international educational & cultural exchange, training, and volunteerism.

Our mission is to create an international platform that helps young individuals to develop their
personal and professional skills through working within an international environment. We aim
to develop ethical and moral principles in young people as we believe that young people's
potential is a movement for the future, for a better tomorrow.

Leadership
Our board of directors consists of one President, one Vice- President, one Administrator, and
10 (ten) member representatives by 2 (two) from each country.

Our core values are the pillars of all that we do:

* Integritv: We are committed to honesty, accountability, and transparency in all our
endeavors. We are accountable to the people and partners we humbly serve, transparently
sharing our results, stories, and lessons.

* Inclusiveness: We work with others regardless of race, gender, age, creed or nationality,
color, political affiliation, gender, or belief.

* Professionalism and teamwork: LDA values effective teamwork and collaboration when
delivering professional services. We strive to attain the highest standards and we are
committed to participatory decision making.

* Excellence: We challenge ourselves to the highest level of learning and performance, tapping
the best of the human spirit to create impact.

* Innovativeness and creativity: Pursuing innovative and effective solutions, creative ideas,
and ongoing improvement. Innovation is a key driver for our growth. We believe in urgent
action, innovation, and the necessity of transformation—within the world and our own
organization.

* Eguality: We believe in the equal value of every human being and the importance of
respecting and honoring everyone; we know that change happens through people.

LDA activities include trainings programs for different target-groups, seminars, conferences,
workshops, joint events, projects related to the association's objectives, research and studies,
street shows, public campaigns against domestic violence, promoting environment protection,
promoting a healthy lifestyle, public debates, internships, educational activities for patients,
journalists, students and parents to increase their level of knowledge and capacity building.




AWARDS

Leadership Development Association Europe has been awarded by the following
organizations:

United States Agency International Development (USAID) - October 23, 2019
Certificate of Achievement in recognition of successfully completing the Leadership
Strengthening Program (September 2017 — July 2018) part of the USAID Accelerated
Civic Development and Cooperation Project.

Leadership Development Association International — December 2019

Certificate of Achievement under the category of “Best Performing Entity of the
Year” for organizing the most productive activities during the year 2019.

Bringing Europeans Together Association (BETA) France & The model
European Union (MEU) Strasbourg 2018 Organizing Team — 2018

Certificate of Appreciation for supporting the twelfth edition of model European
Union Strasbourg, which took place in the European Parliament in Strasbourg, France

between April 21 and April 28,2018.

LeaplIn Summit Croatia — April 28, 2017

Certificate of Appreciation in grateful recognition for valuable contribution to the
LEAPin Tirana 2017 Conference.




What are the activities and experience of the organization in the areas relevant for this application?

- European projects: As an organization we are working on different types of projects funded by European|
Union. We are especially focused on KA1 (Learning mobility of Individuals). We are providing opportunities
for individuals to improve their soft skills and competences, enhance their employability, leadership and gain|
cultural awareness.
- Project Management: Our association is providing the trainings for youngsters about Project management
and how to write a project proposal. Providing a consultancy for other NGO’s such a monitor project work
plans and progress, conducts evaluations and assessment of results, providing help with reports on project
progress, problems and proposed solutions, contributing to the production of reports, information and
communication tools
- Personal Development & Leadership: We are providing and creating opportunities for Conferences,
Seminars, Workshops and Trainings for young people at high schools and universities in our local
communities. We aim to give every adolescent an opportunity to become leader and change maker in his/her
community in order to live in the world where young generation will apply the skills of change making to
solve complex problems of our societies

- Digital solutions for 3rd sector and NGO’s: Consulting and solutions for 3rd Sector in improving their
quality of work, PR & Communication, Internet tools & Social websites, help with identify potential projects,
initiatives and activities, improving the tasking and work efficiency, developing the idea of voluntary work
and achieving a NGO goals

- International cooperation and Networking: Trainings, support, and promotion, along with other national
or international organizations and associations, mobility projects, internships, European integration and
international relations, cooperation in European level and especially in Albania

‘What are the skills and expertise of key staff/persons involved in this application?

*  Project Writing & Project Management

*  Training & Development

» Digital Strategy & Implementation

*  Community Engagement & International cooperation

*  Expertise in EU funding programs, particularly KA1 projects.

»  Expertise in digital tools and platforms relevant to the nonprofit sector, including PR and
communication software, social media platforms, and project management tools.

*  Expertise in EU funding programs, particularly KA1 projects.

*  Expertise in project management methodologies, especially in youth development and education




As the sending and hosting organization, we carefully select participants and provide comprehensiv
training on the project's topic, as well as on potential cultural risks, overcoming language barriers, an
fostering intercultural communication. We guide participants in planning their journey to the projec
destination, emphasizing the importance of active engagement, responsibility, and using the project as a

opportunity for informal learning rather than merely a holiday abroad. Additionally, we assist participan

in obtaining visas if required and provide necessary legal documentation to obtain permission from thei
educational institution or workplace. Serving as a bridge between the hosting organization and participants
we ensure seamless communication and support throughout the project duration.

Title Mr.

Gender Male

First name Marilo

Family name Meta

Department Presidency

Position President

Email president@ldaeurope.com

Telephone 1 +355 68 424 1000

Title Mr.

Gender Male

First name Redis

Family name Halili

Position General Coordinator

Email redis.halili@ldaeurope.com

Telephone 1 +355 69 667 3390

Means of transport (car, bus, train, plane) Green Travel

City of departure Tirana

Airport (name of the city) Tirana
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Conference, San Francisco, California

USA

Program Year Code Beneficiary name
19th WFYS 2017 N/A Federal Agency for Youth Affairs (Roscongress)
LEAP Summit 2017 42871852309 HUKI Croatia
Model European Union Strasbourg 2018 N/A Bringing Europeans Together Association
2018 France (Association BETA France)
LEAP Summit 2018 42871852309 HUKI Croatia
LEAP Summit 2019 42871852309 HUKI Croatia
MUN 2019 | KA347-F85AF038 Bringing Europeans Together Association
Model United Nation Greece (BETA Greece)
Peace fest 2019 | KA105-4A370377D Powered By NRG
Scout Society |Visibility in Community | 2020 KAI105-080506 Scout Society Team
Play it, Do it! 2020 | KA105-465212C4 UIET - Asociatia "Udvarhelyszeki Ifjusagi
Egyezteto Tanacs"
Empowering youth workers for 2021 KA153 - YOUTH PROAKTIV
inclusive and ecological participation DE3C6EAB
of young people: Youth into Policy
European Forum of Youth Leaders 2021 N/A SALTO Eastern Europe and Caucasus
UN Internet Governance 2021 N/A United Nations
Forum 2021
Erasmus+ “Enriching lives, opening 2022 | KAIO5-EEES9E6S8 Asseciazione Di Promozione Soc
mind”
LEAP Summit Zagreb 2022 N/A HUKI Croatia
Youth Action Week 2022 N/A Council of Europe
International Youth Summit by 2022 22210086 Youth Business Group Budapest
ViseGrad Fund
Open Balkan Youth Conference 2022 N/A Agency of the Youth and Sport of the Republic
of Macedonia
histoCON2022 2022 N/A German Federal Agency for Civic Education
DigCompEdu: from formal to 2022 | 317788314928-23 YouthProAktiv Brussels
non-formal enrviching digital youth
work!
Training Course STOP EX! 2022 KA153-YOU- Young Effect ASP, Arma di Taggia
000093212 (SANREMO), Italy
Broken Windows 2023 ROOI-KA153- AR Vocational and Investment Solutions -
YOU00006184 ARVIS, Oderheiu Secuiesc, Romania
Financial literacy for the 2023 KAI153-YOU- YouthProAktiv Spain
empowerment of NEETS 000093645
NGO Leadership Workshop 2023 2023 N/A HEKIMA
Bratislava, Slovakia
Youth work as a key enabler of self- 2023 KA153-YOU- YouthProAktiv Brussels
employability 000093101
You(th) are E-ctivist — TC in Oderheiu| 2023 KA153-YOU- Asociatia UIET (Udvarhelyszéki Ifjusagi
Secuiesc B414979B Egyezteto Tanacs)
Supportive Training Against 2023 KA153-YOU- Young Effect Association
Radicalization Phenomena 000093222
Tallinn Digital Summit 2023 N/A Open Government Partnership -OGP
Open Government Partnership Global
Summit Tallinn, Estonia
Dreamforce the Salesforce Global 2023 N/A Salesforce Inc.




Empowering youth workers for 2023 KAI153-YOU- YouthProAktiv Madrid
inclusive and ecological participation CC5B9035
of Neet youngsters
Supportive Training Against 2023 KA153-YOU- Young Effect ASP, Diano Marina
Radicalization Phenomena 000093222
The European Youth Goals: Non- 2023 KA153-YOU- Youth Pro Aktiv Spain
Formal Education activities & best 000113849
[practices to engage the disadvantaged
lyoungsters
You(th) are E-ctivist - TC in Odorheiu (2023 KA153-YOU- UIET - Asociatia "Udvarhelyszeki Ifjusagi
Secuiesc 2052B0C4 Egyezteto Tanacs"
21 International Youth Conference, 2023 N/A Youth Alliance Krusevo, North Macedonia
Erasmus+ Social Innovative 2024 KA152-YOU- Aixrvo Emiyeipiv Greece, Thessaloniki
Entrepreneurship Greece 2024: Youth BI9F2429
Exchange
EU Project NURTURE: meeting 2024  |ERASMUS-YOUTH- The PiNa Association, Koper Slovenia
Nurture Project — Koper Slovenia 2023-CB-101130196
Erasmus+ Social Innovative 2024 KA152-YOU- Aixrvo Emiyeipiv Greece, Thessaloniki
Entrepreneurship Greece 2024: BI19F2429
APV meeting
Non-formal education activities to 2024 KA153-YOU- YOUTH PROAKTIV
support the GreenComp Framework ICEGEGE4
EU Project NURTURE: meeting 2024 ERASMUS-YOUTH- The PiNa Association, Koper Slovenia
Nurture Project- Podgorica, 2023-CB-101130196
Montenegro
Erasmus+ Green IT TC, Marina di 2024 KA153-YOU- ASSOCIAZIONE DI PROMOZIONE
Massa, Toscany, Italy 000093325 SOCIALE YOUNG EFFECT
Erasmus + Boosting Inclusion and 2024 KA153-YOU- YOUTH PROAKTIV
Diversity in My Everyday Life ICEGEGE4
Erasmus + Non-Formal Education 2024 KAI153-YOU- YOUTH PROAKTIV
Activities to Engage NEETs into SDGs. ICEG6EGE4
Youth@Work European Year of Skills 2024 Salto-Youth Training and Cooperation Activities
Closing Forum - Conference — Symposium (TCA)
Symposium
Erasmus + “The Greench Project” in 2025 KA153-YOU- ASSOCIAZIONE DI PROMOZIONE
Milan Italy 000093325 SOCIALE YOUNG EFFECT
Erasmus + Empowering Youth 2025 KAI153-YOU- YOUTH PROAKTIV
Through Cross-Border Collaboration 1CEG6EGE4
Expo Dubrovnik 2025 2025 ERASMUS- The PiNa Association, Koper Slovenia
YOUTH- 2023-
CB-101130196
\Innoventure — Empowering young 2025 KA152-YOU- MASA
Minds for Business Innovation Antalya 71F97BCC
— Turkey
Immersion in a Digital World — A Step |2025 KA153-YOU- Internatinal Scout Centre Rustavi
Forward Employability Tallin — 9709410 (ISCR)
Estonia
Erasmus + Digital Incubator for 2025 KA153-YOU- YOUTH PROAKTIV
Enviromental Positive Impact Madrid ICEGEGE4

- Spain




Madprid - Spain

Transfering the Life Camp Framework 2025  |[KA153-YOU- YOUTH PROAKTIV
Into Youth Work to Foster Positive ICEGEGE4

\Mental Health Madrid - Spain

Working with EU to Engance 2026 KA153-YOU- YOUTH PROAKTIV
Disavantaged Younsters Participation ICEG6EGE4
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